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MBCBAHDBM FOR* Director of Central Intelligence 
SUBJECT t .Jtaif dtudy ©n Fapho&Ofteel Servicee 


1. Ihe attache© staff study is. aub»itt«d herewith as 
an analysis of the prohlwn of provloing acre affectively 
psychological service® to jaaet. the expanding requiremsets 
of the Agency. 

2. This staff study in its present form together with 
the action paper requirao to put it into affect has not been 
coordinated outside the Office of 1 mining. The csrroopoadenoa 
included under la© A of the staff atudy does, however, indicate 
that the W/P io In genera! agrearaenl in principle with the 
Office of Training position on thin proidLao. 

3. this study is tiiarafore eulesitted to you for preview 
and any cosraente you care to unite at, this tiaa. Toar official 
approval is not requested now. Alter your review and coment, 
the Office of Training will undertake the nesraal staff coordi- 
nation on this paper and subedt it to you for final approval 
upon oos^letion of the ooordimtlon process. 


jttrnuM MBi 

Director of Training; 

Saclosur® 1 
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TO i Director of Central Intelligence 
SUBJECT i Psychological Services 


1. PROBLEM* 

To establish policy and responsibility for the provision of 
psychological services required in support of 02 A activities. 

2. FACTS BEAR I MG CIS TUB PROBLEM* 

a. In recent surveys of the Office of Training the Inspector 
General and the Management Staff have commented upon the lack 
of a clearly defined dt at ament of policy and responsibility for 
the provision of psychological services within the Agency. 

b. Agency requirements for’ psychological services are steadily 
increasing not only in terms of the testing, evaluation, and 
assessment of individuals in headquarters and overseas, but 
also in terms of applying psychological techniques to various 
and differing operational problems of the Agency. 

c« In order to carry out its mission the Office of Training has 
established over a period of years a staff of highly competent 
professional psychologists with training and experience in the 
clandestine services both overseas and at headquarters. This 
staff is supported by & fully cleared group of professional 
consultants who are nationally recognized as being outstanding 
in their various fields of specialisation* 

d. On 8 January 1954 the Director of Training advised the Deputy 
Director (Plans) of the nsec, to clarify the relationship between 
the Office of Training am the Deputy Director (Plans) components 
for more effective utilisation of psychological services by 
components of the Deputy Director (Plans), On 4 February 1954 
the Deputy Director (Plans) replied and expressed general support 
for the conclusions and recommendation of the Office of Training 
on this subject. A copy of this correspondence is included here- 
with under Tab A. 

e, While the psychological assets of the Office of Training are 
recognized and used by some components of the Agency, this has 
not prevented, in other instances. Agency use of psychologists 
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who were not the most qualified in given fields. Agency employment 
of doubtful peychologica- techniques, and the ineffectual appli- 
cation of good psychological techniques, both in headquarters and 
at overseas installations. 

f. The need for establishing Agency jiolicy and responsibility for the 
provision of psychological services is intensified by the growth 
of Agency requirements for such services, and by the loss of 
efficiency which results within the Agency from uncoordinated and 
indiscriminate use of psychologic*! personnel and psychological 
techniques in current Agency practice. Such practices fail to use 
psychological assets presently available to the Agency in the Office 
of Training. 

3. DISCUSSION} 

a. In the interests of economy of force and more effective use of 
available assets, it should be the policy of the Agency that all 
activities (a) involving the testing, evaluation and assessment of 
personnel used by the Agency either in headquarters or overseas, and 
(b) involving the application of psychological techniques for 
operational purposes shall fce reviewed, coordinated, and concurred 
in by the Office of Training. 

b. To put this policy into effect, the Office of Training, in addition 
to its current responsibilities for psychological services, should 
be given responsibility for (a) providing staff supervision over 
the procurement , assignment, and utilisation of professional psycho- 
logists throughout the Agency including its overseas installations 
(this responsibility is similar to that of the Medical Office with 
respect to the use of medical personnel of the Agency), and (b) 
responsibility for review , coordination, and concurrence on all 
Agency activities involving the use of psychological services and 
techniques in support of Agency operations. 

4. CONCLUSIONS! 

Approval of the policy and responsibilities cited in the preceding 
paragraphs would ensure maximum use of existing Agency psychological 
assets and would increase the potential of psychological services 
and techniques to support Agency ojaerations, 

5. BgCGMMEfCAfJOMSj 

a. That the CIA notice attached at Tab B be approved w nd distributed 

to all components of the Agency. 

b. That the Director of Training be authorized to modify the state- 
ment of mission and functions of the Office of Training in 
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accordance with th« foregoing statements of policy and res- 
ponsibility governing the provision of psychologic el services 
within the Agency, 


MATTHEW BA HD 
Director of Training 

ANNEXES t 

Tab At (1) Staff Study dated 8 Jan 54 to DD/P from DTK; subj. 
Psychological Services. 

(2) Reply dated 4 Feb 54 from Acting Deputy Director (Plans) 
to BTRj subj. Psychological Services, 

Tab Bt Draft CIA Notice. 

ACTION HI APPROVING AUTHORITY s 

APPROVED t 


Director of Central Intelligence 


Date 
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% 3k n* 1954 


TO* Deputy Director (Flans) 

SUBJECT* Psychological Gerrioes 


1. moiiisMt 

There exists need to clarify the relationship between the 
Asssmsaent end Evaluation Staff of 0IR and components of DB/P 
for acre affective utill aati n of psychological services. 

2. FACTS BEARING ON THE PtCBffiM* 

a. Historically, psychological services have been performed for the 
clandestine intelligence eowaxalty for the past ten years. 

Assessment and evaluation function* under OSS were located in 
Training end continued there under the CIA Office of Special 
Operations (OSO) « from then till now components of the BD/T 
tuna been furnished peyehologleal s«ervicoe by the A & 1 Staff 
of Oft. 

(1) At present the A It E Staff of 0TR is able to provide the 

W/f with these services i 

(a) Psychological assessments, to advise on suitability for 
projected assignment of staff and contract personnel. 

(b) Psychological techniques, applied to such problems as 
screening of indigenous personnel* 

(o) Assistance in developing evaluation procedures. 

b* The All Staff is under the leadership of a nationally recognised 
psychologist} the staff itself is composed of psychologists with 
general clandestine training. A majority of its assessment personnel 
have hod overseas experience with this Agency, or it* predecessors. 

c. Recent efforts by organisational elements within the W/f are 

indicative of interest in using psychological services} however, many 
of these efforts have boon directed to obtaining psychological 
services independently of the established A A £ Staff* In some 
instances psychologies! techniques have been employed by personnel 
lacking a background in psychological methods* (Bam Tab A). 


SECRET 
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